
Minutes of Virtual Patient Participation Group 

Tuesday 23rd March 2021 6:30pm 

 

 

Present: 2 male patients and 5 female patients. 
 
Invited but did not attend – 1 male patient and 2 female patients. 
 
In light of the coronavirus pandemic it was decided that the Patient Participation 
meeting would be held virtually. Invitations were sent to 10 of the patients who were 
previous attendees of the meeting – 7 of whom accepted.  
 
Premises - Dr Ford spoke to the group about the improvements that have been 
made to the premises throughout the coronavirus pandemic, which included: the 
fitting of a perspex screen at the reception desk, vinyl flooring in waiting room and 
clinical rooms, all walls have been repainted, the chairs have been spaced out in the 
waiting room to accommodate 2metre social distancing distance, the posters and 
toys have been removed and the radio has been turned off. There are floor markings 
to encourage and remind patients to adhere to social distancing and a sign at the 
main entrance to enforce the usage of face coverings. 
 
Staffing – 3 members of staff have resigned and are now working in larger surgeries 
locally. This has allowed us to alter the staffing structure to ensure that we are 
working effectively as a team. We now have a Practice Administrator/ IT department, 
and a Finance Manager. We have employed 3 new part-time receptionists who are 
settling into their roles brilliantly. 
 
Online Access - Over the past year we have changed our way of working to ensure 
online accessibility for all patients, including those shielding or isolating. The vast 
majority of prescriptions are now processed and sent to the pharmacy via the 
Electronic Prescribing Service. Only those prescriptions which are more expensive 
have to be manually printed, which only accounts for approximately 2% of all 
prescriptions. E-Consult is now up and running which can be accessed via a link on 
the surgery website or via the NHS App which can be downloaded via 
AppStore/Google Play. This service is a form-based online consultation platform 
which can be used to send administrative requests to Dr Ford, also suitable for 
sending photographs of certain conditions. To access patient access we must see 
two forms of identification, these can now been sent to the surgery’s generic email 
address. 
 
NHS England project – This project was offered to the surgery as a way of 
streamlining and improving internal processes. It has helped Dr Ford to prioritise 



incoming tasks and emails, with more patients being sent to the GP hub/ Physio 
department and other supporting services. A skills matrix has been collated and is 
being used to identify gaps in knowledge, to ensure competency and consistency 
across all reception tasks. Clinical appointment systems have been streamlined and 
redesigned to include telephone consultations. Clinician face to face appointments 
have been more time consuming due to the extra PPE measures required.  
 
PCN –  
 
Covid-19 - Dr Ford explained that the GP surgeries in Deal decided against being 
involved in the rollout of the Covid-19 vaccination programme. Unfortunately Dr Ford 
was out-voted despite feeling strongly that this service should have been offered in 
Deal. The vaccine programme was therefore passed back to the CCG who 
outsourced it to Channel Health Alliance. Dr Ford completed coronavirus vaccinator 
training and has been part of the vaccinating team at Dover Health Centre. Manor 
Road Surgery staff have been actively involved in the administrative booking process 
and have helped massively with this - staff coming in at weekends to ensure that 
appointment slots were filled. Dr Ford and Nurse McKenzie attended Golf Road 
surgery hot hub at the beginning of the pandemic which was a service set up to 
triage Covid-positive patients – both completed additional training for this.  
 
Care Home DES – This is a government-led enhanced service to improve the quality 
of care in the care homes.  
 
We now have an Occupational Therapist working in the surgery for the PCN who has 
been seconded from Kent County Council. We also have 2 new Social Prescribers, a 
Multi-Disciplinary Team coordinator and a team of Clinical Pharmacists. The Social 
Prescribers and Clinical Pharmacists helped with the emergency response during 
Covid, supplying social support, food parcels, and visiting the housebound patients 
for their vaccines.  
 
Practice – All Learning Disability and Mental Health checks have been completed. 
We have also exceeded our targets in all Government-priority areas including 
cervical smears and auditing of cancer patients.  
We had a very successful flu season and were congratulated for our exceptional 
response rate.  
 
Complaints – Dr Ford stated that no complaints have been made.  
 
 


